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Guide for learning in transnational networks

The 6 partner schools (from Finland, France, Germany, Poland, Romania and United Kingdom) hope to carry out a three year project (2001 – 2004) under the title “Transnational Learning Network” (TLN) together with associated partners from the world of education. Central to the concept is the intention to plan, organise, carry out and evaluate a transnational programme of work at teacher level and at student level. In this, the use of modern communication technologies is just as essential as personal meetings in Planning Conferences and Workshops. The professional pedagogical conclusions will be published in various media, as well as a practical report on the working processes, leading to a guide for learning in transnational networks.  The project enables the schools’ managements and teachers of the 6 schools to develop the different school curricula in the fields of the European dimensions, new learning environments and the requirements of the information society and lifelong learning.

· How to find partners

· How to make the contact last for long

· How to stay in close contact

· How to find a topic / topics

· How to deal with applications 

· Teacher’s planning-conferences

· Involvement of students at planning level

· Involvement of other persons / institutions

· Languages 

· How to organize (Sub)Projects

· How to organize student’s workshops

· Publicity of the project – amongst other colleagues / in school

· Publicity of the project – amongst students:

· Publicity of the project – amongst parents and amongst the wider community

· Publication of results

· Use of modern communication technologies

How to find partners:

Start with existing personal contacts where possible. i.e. 

· Do you already run a trip or pupil exchange to a certain school?  Can this existing link be developed?

· Does your town have a twin town?  Unsure?  - try searching the web with twin town and the name of your town.

· ask your National Agency for School Links (eg in the UK The British Council http://www.britcoun.org/) for help to find a partner school abroad.

· Ask the EU organisation which supports twin towns Contact Annemarie Bruggink,  Head of sector Town Twinning, Directorate-General for Education and Culture, Tel. (32-2) 295 26 85  Fax: (32-2) 295 26 89 E-mail: Towntwinning@cec.eu.int   Information about the EU Twinning Support Programme is available at: http://europa.eu.int/comm/dgs/education_culture/mag/20/en.pdf 

How to make the contact last for long:

But to make the co-operation really work properly and efficiently continuous, regular contacts and face-to-face encounters are needed, this to our mind is quite crucial for successful co-operation between schools.

It might be helpful to have at least some persons working throughout (i.e for the lifetime of the project not 24 hours a day!) in the project if possible: Continuous personal contacts (or even friendships) have a binding character.

How to stay in close contact:

Again: personal contacts! In a project lasting for more than one year recurrent meetings – minimum twice a year – are helpful ( planning conference in the beginning of school year http://www.tln.schulnetz.org/planning_conf.htm ,  students workshops in second half)

It is essential to circulate lists of schools’ and individual teacher’s addresses (for teachers this can be the school address) telephone numbers, and email addresses. These need to be gathered into a booklet and circulated amongst everyone who has an interest in the project.

It can also be useful to indicate which particular aspects of the project individuals are interested in, or have taken responsibility for. This booklet needs to be updated at least once a year as teachers move in and out of the schools and in and out of the project.

People must be aware that regular contact by whatever means is essential to discuss any problems that have arisen; to tell other teachers of what has been done, to pass on copies of pupils work (as well of provisional results and steps) and to maintain the unwritten social contracts that were entered into at the time of the planning conference.

In our project now it is the case that work is done at various levels (between school classes from different countries/ bilateral or multilateral, schools, teacher to teacher, students to students, heads of schools etc.)  be flexible, work however seems best according to the different school’s need sand interests.

For communication e-mail is superior to the letter in speed of transmission. For this reason alone the medium is helpful, because due to the varying patterns of terms and holidays at the four schools it is repeatedly necessary to make arrangements at short notice. Only a telephone call is more immediate - but then it's also many times more expensive. 

Email is only effective if people regularly check their emails, and if their computer systems are reliable. It is useful to find out how often people check their email accounts. So the following procedure for communication might be useful:

1  the sender announces despatch of materials by e-mail

2  every e-mail is acknowledged by the recipient

3  the arrival of the material is immediately acknowledged by e-mail

4  e-mails are normally copied to all schools.

Letters and phone calls or faxes can work just as well to convey information. Use more than one channel to be sure!

How to find a topic / topics:

Asking students and teachers to brainstorm on the work they would like to see done, the ideas could be then put together and further developed together (teachers and students). We drove our projects from the basis: identify issues of common interest. In most cases it will be of advantage to find a topic which can be connected to the school curricula, too.

So: Make topic titles as wide as possible, then they can accommodate a lot of different sub-projects. Then many different approaches can be used within the ‘whole’. This allows flexibility – different subjects may contribute.   Examples of a wide topic title is ‘Globalisation’ : http://www.tln.schulnetz.org/globalisation.htm 

The key thing is the choice of words describing the project. E.g. one of our Comenius projects had the title: ‘Hopes and fears for the 21st Century’  this allowed all kinds of subjects to be looked at – migration, genetic engineering, pollution, population growth, racism, new technologies, space exploration etc. etc.

How to deal with applications:

Ask your national agency to advise you, because the application sheets differ from one country to another. Information about how to apply is available on the British Council Website at:  http://www2.britishcouncil.org/home/learning/socrates/socrates-how-to-apply/socrates-how-to-apply-documents.htm 

You need to start work very early on applications. You need to make sure that the different applications from different countries have a common core of ideas, text, aims, objectives.. Really this is best done at a face to face meeting, to iron out any potential areas of different emphasis, and agree the wording of the sections which are common to all countries. This is crucial both to ensure that the application accepted and  also for the smooth running of the project. You may be eligible for a grant to permit travel to a face-to-face meeting/feasibility study, even before an application is made. 

Send around the application of coordinating school to help the others. Submit them by the deadlines of each country.  These deadlines vary  across different countries– don’t assume that the deadlines are the same! 

It is helpful to plan to have more than 3 partner schools – if one is not accepted for any reason then the project may still start for the other schools since it needs three schools to be accepted in order to go ahead.

Teacher’s planning-conferences:

If possible, it is worth having a ‘getting to know you’ day at the start of each conference. Possibly including visits to local sights. http://www.tln.schulnetz.org/fr/conference_pictures.htm  This allows some rest from travel and allows informal discussions to take place about the project, before formal meetings begin. It is an opportunity to meet and appreciate the other delegates, to start to develop some respect and empathy; to start to find out about their schools, home towns and so on. During the formal conference, the first idea is to discuss the progress made so far and evaluate it (even if it is not a ‘School Development Project’) so that what has succeeded in the past and what has not gone so well (problems) can be identified. then discuss how to improve / build on what has gone before. http://www.tln.schulnetz.org/final_conference.htm Are there new ideas for activities / new ways to communicate / new sub-projects? It may be necessary to start with ten possible new ideas and then reduce down to a lesser number to those which look the most promising / valuable / likely to succeed. Face to face meetings are also important in building up a commitment for teachers to do what they agreed to do at the planning conference.

Establish the concrete thematic sections of the project, their coordinators, deadlines, activities for students, workshops.

The conference dates need to be planned well in advance and agreed. Different schools will have different holidays, different arrangements for covering teachers’ work while they are absent etc. (decided during the previous yearly teachers’ conference according to everyone’s possibilities.) Informing all the other schools of each other’s term dates is important. We put them on web pages: e.g. http://www.hh.schule.de/comenius/  and on paper and by email as well.  We have found that one of these planning conferences per year and a final conference at the end of the three year cycle in order to evaluate the outcome, worked well. 

Involvement of students at planning level:

We always remember that all work in school is first of all for students, so we also take their suggestions into consideration. The students can come up with new ideas which the students are enthusiastic about co-operating with. Some of these the teachers would not have thought of. The students involved in the planning stage can also help the teachers to carry out, record and distribute the results of the co-operative work. Of course the students chosen to attend need to be good linguists, open minded and reliable ones. During the conferences we have had, sometimes the students and teachers have all met together, sometimes the students discussed new project ideas while the teachers’ discussed pragmatic matters such as the dates of the next activities, time and place of the next planning meeting and other technical matters.  See the example of our planning conference in Tampere, Finland in  2001 to see how pupils and teachers worked partly in paralel and partly together: http://www.uta.fi/laitokset/norssi/comenius1/comenius2.html 

The delegates can be chosen by their classmates or the students council and become ambassadors to the project. The Students Council may gather any suggestions from all students in a school and then discussing them with the teachers and the student’s ambassadors. Then these are supposed to  help conducting the projects back home, working with both teachers and fellow students. All students involved should evaluate Comenius project activities.  See this page for an example of a student evaluation sheet: http://www.lrgs.org.uk/page?sp=215 

Involvement of other persons / institutions:

This is a challenging issue and it calls for a lot of work to get a great amount of  involvement, but with time...

It is important and very useful to identify other local institutions which could help you fulfil the aims of the project. Is there for example a local teacher training college, or a university, members of which may be very interested when they hear of the scope of the project. Local museums may provide help and ideas for furthering projects. If guests – students or teachers – visit from partner schools, you may find that such institutions will allow free access to parties. The town council may help, if only by offering an official reception – which in turn may be covered by local press, and help to publicise the project. 

Even the Pupils' Association  or the Parents' Committee can be partners to the project. Sometimes they will even help with money.

Languages:

It is necessary for everyone to have respect for each other language which might be in the project. Even if an individual teacher (or student) cannot speak or write in a language they should try to learn a little – enough to say ‘hello’, ‘goodbye’ ‘How are you?’ ‘please’ ‘thank you’ …  As part of our second Comenius project we got students to prepare what we called ‘Survival Guides’ to other languages and cultures. See these pages and the links off them  for examples: http://www.tln.schulnetz.org/survival_booklet.htm http://www.lrgs.org.uk/page?sp=214 

For certain things a common language  (or a language understood by most participants) is needed. But there still may be teachers who cannot understand this language – someone must volunteer to help them by translating.  Don’t let language become a barrier to participation, non linguist teachers may have a lot to contribute.

Having documents, work etc in more than one language is highly desirable, but not always possible.

It is necessary to discuss some guidelines – e.g. on certain activities should all pupils work be in a language other than their mother tongue?   As an example of multi-lingual work – see this page – where students were invited to become sleuths and track down a stolen museum object: http://www.tln.schulnetz.org/fr/AgatheDubois_depart.htm 

Often (e.g. European weeks) mixing up the languages in communication is the easiest and most effective way. Do part of each session in different languages.

How to organize (Sub)Projects:

We organize our project in a way such that the project work is incorporated into teaching syllabuses.

1. Agree on a subject area that is of interest to more than one school. This may be difficult – some schools may not easily be able to fit certain subjects into a curriculum area. Having mor than 3 partners in the project makes it easier to work together with at least some of them.

2. In each school, each sub-project has a coordinator who is permanently in touch with others in the partner schools in order to efficiently carry out transnational cooperation To know each other personally is extremely helpful.

3. Agree on the sorts of activities which teachers might organise for their students.

4. Agree on an age range that is suitable for this work. On some topics pupils of any age could be OK, in others it makes sense to have pupils of similar ages. 

5. Agree how to exchange results / information between schools. E.g. post it on a web page, email, postal service.

6. Agree on a timetable (deadlines) to get some of the work done, and to exchange the work. This may be difficult because of the different constraints of curricula and term timetables in the different countries.

7. Normally project work will last longer than initially planned. Be flexible, put some time-buffer into consideration.

Some more aspects: 

· Make it an interesting, incentive to work in the project: Those who have been done a lot are more likely to travel during European week.

· One of the participating teachers/ schools could take the lead and look after and co-ordinate the work being done. For example on work we did on attitudes to a possible invasion of Iraq back in 2002, the various questionnaire results were put toegther and made available on the web by the British school: http://www.lrgs.org.uk/page?sp=1081 . Other work on this sub-project  was co-ordinated and put on the project website by the French school: http://www.tln.schulnetz.org/fr/tab_guerre.htm 

How to organize student’s workshops:

This is an opportunity for students to cooperate with the teachers and giving students' a clear, conspicious role and responsibility both in the planning and in realizing the workshops.

take into account: 

· Start with some ‘getting to know you’ games / activities which are designed to break down national barriers and prejudice (eg. sports): forms them on practical activities meant to foster team spirit and to mutually know national heritages. See this page and then open the link to a Word file of activities for ‘ice-breaking’ which were put together by the Polish partner school in our project. http://www.lrgs.org.uk/page?sp=154 

· When students split into groups ensure that each group is multinational.

· When deciding on group activities during the visit, make sure you choose something appropriate to the age group of the pupils. 

See what the Poles organised for pupils in 2001 on this page: http://www.lrgs.org.uk/page?sp=740
See what the French  organised for pupils in 2004 on this page: http://www.tln.schulnetz.org/fr/SE2004_programme.htm 

See what the Germans arranged for pupils in 2003 on this page: http://www.tln.schulnetz.org/ge/ws-2003.htm
In Finland 2003: http://www.uta.fi/laitokset/norssi/comenius2003/
In Romania 2002: http://www.tln.schulnetz.org/ru/ws-2002-progr.htm 

Publicity of the project – amongst other colleagues / in school:

· Try to enlist the support of your headteacher / principal as a first step. Ask if he / she can publicise the project and ask for help at a staff meeting.

· Approach colleagues who you know are ‘europhiles’. Approach colleagues who have gone abroad before. Approach new colleagues who have just joined the school staff.  Arrange a staff social on a European theme.

· Each year try to send some new colleagues to accompany school visits abroad or on planning conferences, not just the same ones every time. 

· Call in some favours:

Have a notice board which displays materials sent to your school by the other school(s). In fact have two, one in the teachers’ common room / staff room and one in the school corridors. This can be about the school itself, the town, the region, the country. Change this display regularly.

Get articles printed in the school magazine about the project.

Take any visitors to your school from your partner schools into assembly and introduce them, so that staff and pupils in your school get to know who they are.

Take the opportunity to say a little about the project and the partner school.

Detail the achievements and aims of the project on your school website, if you have one.

· Invite your collegues to every Comenius-activity: e.g presentations during European weeks, video-conferences, ...

· Exhibitions and presentations of end products in school, and (if possible),in other places such as the town hall,  in the foyer of the local theatre,  local newspaper etc.

Publicity of the project – amongst students:

See above, plus

· integrate some school work in a targeted year group that works on the project. E.g. could an English or Maths assignment be based around the project in some way as a vehicle for publicising it

· announcements at the school radio station, exhibitions in corridors, students' magazine http://www.tln.schulnetz.org/magazines.htm , school's magazine, year-book, school’s own websites e.g the French School’s site – see under the ‘International’ link: http://etab.ac-orleans-tours.fr/lyc-en-foret-montargis/   e.g the Finnish School’s site: http://www.uta.fi/laitokset/norssi/projektit.html 

· the school society is continuously informed about the Comenius project activities at special meeting where the students involved in the project report on any development.

· Comenius weeks are extremely attractive for all students so we usually have a great number of new volunteers when they are over.

Publicity of the project – amongst parents and amongst the wider community:

See above, plus 

· letters or newsletters to parents – let them know when the next visit is, how successful the last one was, what the next joint work will be, what the last one was.

· Invite the local press and give them information about the project. Local radio and TV might also be involved.

· Website

Just keep plugging the project – do not miss any opportunity. But remember: Students themselves are the best publicity of the Comenius Project among parents.  Use the students which were involved the previous year to recruit the next year’s students and parents. Organise a presentation meeting.  Organise students or teachers  to prepare powerpoint presentations about the activities See the examples of powerpoint publicity on this page: (scroll down the page and click on the links under the heading  called ‘Delegates Presentations of European Week 2004 at LRGS’) http://www.lrgs.org.uk/page?sp=133  

Publication of results:

· Have a deadline and try very hard to stick to it. The co-ordinating school should remind the other schools when the deadline is approaching.

· Publication is possible on the school web-site, on the Comenius web-site, in exhibitions, students' magazine, school's magazine, year-book of the school, in the news bulletin published by the country’s Inspectorate, …See this example of a report on the project in the form of an interview with the lead teacher in the co-ordinating school, Andreas Borrmann, on the http://www.schulen-ans-netz.de/internationales/mitmischen/tln.php  (in German) on the German Education Ministry Site

· Reports on interesting events may be published in local press, Pedagogical magazines, local radio and TV See an example of a report on Polish TV of a multi-national play on this page: http://www.lrgs.org.uk/page?sp=133  - scroll down to the section of the page about European Week 2003 and seek out one of the two links to Polish TV under that heading.

Use of modern communication technologies:

This should be an objective; e.g. new technologies (NT) are essential to make the contacts quicker (coordination and discussion among teachers, pupil’s cooperation in thematic subprojects), the Web is an appropriate medium to exchange materials … But not all schools are equally able in this regard.  Some schools will have more equipment or more staff with the required expertise.  Sometimes one school can help another.  Can your school provide all participating teachers with an email address?  Can one teacher show another how to set up a hotmail account? 

There are advantages and disadvantages of publishing in paper or in electronic form. Not all teachers may be capable of making web pages. Yet some will be. Can they help / teach the others, or can they be responsible for loading work onto a web page? If there is to be a joint set of web pages, where will it be? In which country and on which server?  How will the web hosting be paid for?  Who is in overall charge of the site?  How will teachers load things onto the site remotely?  Can they use File Transfer Protocol?   Can they be taught how to? By whom?   If publishing on the web then the structure of the site needs some careful thought before starting to build it.  When new results / work is put on a web site, the other participants need to be told that this is done, otherwise they will not know.
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